Vivekanand Education Society’s College of Arts, Science and Commerce
(Autonomous)

MINUTES OF THE THIRD GOVERNING BODY MEETING HELD
ON 18.03.2023

The third Governing Body Meeting of Vivekanand Education Society’s College of Arts,
Science and Commerce (Autonomous) was held on Saturday, 18th March 2023, at 11.30
hours in the AV Room, Fourth Floor, VESASC.

Agenda for the Third Governing Body Meeting:

1. To confirm the minutes of the previous meeting.
2. To approve the Changes done in the academic structure as suggested by the NEP
2020 and discussed in the Academic Council

To approve the decisions taken in the Academic council meeting.
To approve the decisions taken in the Finance committee meeting

5. To approve the decisions taken in the College Development Committee (CDC)
meeting.
6. Any other matter with the permission of the chair.
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Members Attended:

l. 5 members from the Management:

1. Shri Suresh Malkani: President VES

2. Shri Rajesh Gehani: Secretary VES

3. Dr. Prakash Lulla: Treasurer VES

4. Shri Vijay Talreja: Member VES

5. Ms. Sangita Shahani: Member VES
Il. 2 Teachers of the College Nominated by the Principal based on seniority by
rotation

6. Vice Principal Dr. Santhini Nair

7. Mrs. Varsha Ahuja (Head, Department of Chemistry)

M. Educationalist or Industrialist Nominated by the Management
8. Dr. AV Raman (Educational
9. Dr. Shobhana Vasudevan (Podar College Principal)
10. Mr. Akhil Chaturvedi, Founder Director
11. Mr. Mahinder Punwani

V. UGC Nominee:



12. Dr. Virendra Kumar Shukla (UGC Nominee, Member MP Private University
Regulatory Commission)
V. University Nominee:
13. Dr. Madhav Rajaram Rajwade (Principal, Sathaye College)
VI. Principal of College
14.  Ex-Officio: Dr. Anita Kanwar
VI1. Special Invitee - Ms. Kavita Valecha (VES Trustee member)

Leave of absence was granted to the following members:
1. Dr. Anirudh Deshpande (Assistant Professor, Harvard Medical School)
2. Advocate Shrihari Desai Secretary General FINS
3. Mr. Bharat H. Malkani, CMD Max Aerospace Group
4. State Government Nominee: Dr. Keshav Tupe (Joint Director of Higher
Education, Maharashtra)

e The meeting started with the chanting of OM three times.

e Two minutes’ silence was maintained as a mark of respect for our senior trustee
member Smt. Padma Uttam Vaswani, who left for heavenly abode on 15" March
2023.

The points discussed in the meeting were as follows:
1. Agenda No.l - To confirm minutes of the previous meeting held on 19th October 2022.

Minutes of the meeting were shared with the members via email along with the invitation on
6" March 2023. The Action Taken Report (ATR) for the suggestions received in the
previous meeting was presented by Principal Dr. Anita Kanwar.

Resolution: The minutes of the meeting held on 19th October 2022 were proposed for
approval by Mr. Akhil Chaturvedi and seconded by Dr. A.V. Raman. Hence the minutes of
the meeting were approved.

Further, Principal Dr. Anita Kanwar briefly explained about the following three achievements
and activities of the College to all the members.

e The first Intercollegiate Elocution Competition “Shri Hashu Advani Memorial
Elocution Competition 2022 was organized on 17th December 2022.

e The Intercollegiate Festivals under one Umbrella “VESCON 2023” to give better
visibility to the college and larger exposure to the students.

e Science Mela was organized for the promotion of Science courses where students
from standard 8th to 12th were invited. They were also made to take part in the Quiz
and a model making competition. The prize winners were offered certificates of 10%
concession in fees if they join our college for a degree course in future.



Mr. Akhil Chaturvedi suggested that instead of offering certificates of fees concession, the
college can offer scholarships to such meritorious students and give them the title as
‘VESASC Scholar’

2. Agenda No.2: To approve the Changes done in the academic structure as suggested by the
National Education Policy (NEP) 2020 and discussed in the Academic Council:

The salient features of the National Education Policy (NEP) 2020 were presented by the
Principal

Several clarifications were sought from the members regarding the structure and the
implementation mechanism, which were explained by Principal Anita Kanwar. University
Nominee Dr. Madhav Rajwade clarified that 40% online credits could be gained from
Government approved online portals only (Swayam and NPETL) and Maharashtra
Government will be initiating MAHASYAYAM as an online portal, wherein even college
faculty members can upload courses after completing due formalities. Mr. Akhil Chaturvedi
enquired whether the faculty would be provided any revenue for these courses to which the
Principal mentioned that such faculty would get credits in their Academic Performance Index
(API) score. Dr. Shobhana Vasudevan also explained the efforts being taken by her college
in popularizing NEP implementation to prospective parents and students by organizing Career
stalls and NEP stalls. Principal Kanwar reaffirmed that VESASC is ready with a structure for
implementing NEP, however, the structure and implementation mechanism will be finalized
only after receiving clarity from the guidelines to be provided by the University and the
Government of Maharashtra for Autonomous Colleges, which is expected by April 2023. Mr.
Akhil Chaturvedi suggested making videos and sending them as podcasts/blogs to popularize
the courses offered by the college under NEP. Mr. Rajesh Gehani suggested making a satellite
center in association with VESIM. Ms. Sangita Shahani suggested implementing CSR to
familiarize students with social responsibilities. She suggested VES should adopt a village as
a CSR initiative in this regard. Principal Kanwar also informed the members that VESASC,
NSS unit already has an adopted village. The college will be organizing NEP webinars and
providing personal counseling during admissions by the teaching and Non-teaching staff to
explain the features of the educational structure under NEP.

Resolution 2: The Governing Body members endorsed the decisions resolved in the
Academic Council meeting that the Principal is authorized to make changes in the structure
as per the requirements of NEP 2020, based on the guidelines issued by the University and
the Government of Maharashtra for Autonomous Colleges.

3. Agenda 3. To approve the decisions taken in the Academic council meeting:

Important points discussed / decisions taken in the Academic Council meeting conducted on
16" March 2023 were presented by the Principal



Resolution 3: The Governing Body members endorsed the decisions resolved in the
Academic Council meeting that:

« The proposal for the new appointments in view of autonomous courses put forth by the
Principal was approved by the members: Total- 10 posts.

* Regarding examination reforms the members suggested introducing the initiatives suggested
in the Academic council to implement On Screen marking in a progressive manner.

* The proposal of the introduction of the two new courses B.Sc. (Artificial Intelligence) and
B. Com. (Business Studies) approved in the Academic Council was also endorsed by the
Governing Body members.

* The increase in the sanctioned student strength in the Ph.D. degree course in the subject of
Physics from 04 to 06 seats, was approved in the Academic Council and was also endorsed
by the Governing Body members.

4. Agenda 4: To approve the decisions taken in the Finance committee meeting:

Resolution 4: The Governing Body members endorsed the decisions taken in the Finance
committee meeting with respect to aided, self-finance and Autonomous section of the College.

5. Agenda 5: To approve the decisions taken in the College Development Committee (CDC)
meeting.

Resolution 5: The Governing Body members endorsed the decisions taken in the College
Develop committee (CDC) meeting.

6. Agenda 6.: Any Other Matter:

Resolution 6:

e Inview of the implementation of NEP 2020, VES management will work on the demand
for providing the additional infrastructure.

e Dr. Virendra Kumar Shukla (University Nominee) permitted the Principal to make
changes as per the guidelines of the government on NEP implementation as and when
received and get it approved in the next Governing Body meeting.

e Permission was given to initiate the FY provisional admissions for the academic year
2023-24.

e Permission was given to initiate admissions in SY autonomous courses to the outside
students by giving them the facility of bridge courses to match the credits with our FY
autonomous syllabus.

e Permission was given to initiate collaboration with foreign institutes for student exchange
programs.

The meeting ended with thanks to the chair.



Action taken Report (ATR) for the Governing Body Meeting held on 18" March 2023

sanctioned student strength in
the Ph.D. degree course in the
subject of Physics from 04 to
06 seats

S.N. Agenda Recommendation Action Taken
1. | Activities of the | Mr. Akhil Chaturvedi | Resolved and this year we are going
academic year suggested that instead of to offer certificates to the winners
2022-23 fferi tificat ff with the title “VESASC
0 erlng_ certificates of fees | g~oLAR”
concession, the college can
offer scholarships to such
meritorious students and give
them the title as “VESASC
Scholar’
2. | NEP Mr. Rajesh Gehani suggested | Work will be initiated soon. NSS has
implementation making a satellite center in adopted Nandgaon, Atgoan, taluka
e . sahapur, distt. Thane. In fact this
assocllatlon with YESIM' Ms. years NSS camp from 26" Nov 2023
Sangita Shahani suggested | to 27 Dec 2023 is going to be
implementing CSR to | conducted in the same village.
familiarize  students  with
social responsibilities. She
suggested VES should adopt
avillage as a CSR initiative in
this regard.
3. | Academic To include On screen | Vendors are asked to submit the
Council marking in a progressive quotations and we are in process to
finalize the vendor.
manner
4. | Academic The increase in the | Proposal submitted and LIC visit
Council conducted.




