Minutes of GB meeting 6 April 2024

A meeting of the GB was held on 6" April 2024 from 2.30 pm in the Conference room on the 1

floor of Vivekanand Education Society’s College of Arts, Science and Commerce with the following
agenda:

Agenda for the Meeting:

1. To confirm the minutes of the previous meeting held on 4 th Nov 2023.

2. To approve the Changes done in the academic structure as suggested by the NEP
2020 as discussed in the Academic Council.

3. To approve AICTE approval for BBA and BMS Courses.

4. To approve a new Program BA (Psychology Major) with an intake of 36 students.
5. To approve the decisions taken in the Academic Council meeting.

6. To approve the decisions taken and reforms suggested by the examination
committee.

7. To approve the decisions taken in the Finance committee meeting regarding the
fee structure of various programs.

8. To approve the decisions taken in the College Development Committee (CDC)
meeting.

9. To approve the proposal of infrastructure development proposed under PM
USHA scheme

10. To approve appointments to be made and approvals to be taken in the academic
year 2024-25

11. AOB
The following members attended the same:

I. 5 members from the Management:
1. Shri Suresh Malkani: President VES
2. Shri Rajesh Gehani: Secretary VES
3. Shri Vijay Talreja: Member VES

I1. 2 Teachers of the College Nominated by the Principal based on seniority by rotation:
4. Vice Principal Prof. (Dr.) Santhini Nair

5. Prof. (Dr.) Ritika Makhijani (Head, Department of Chemistry)

I11. Educationalist or Industrialist Nominated by the Management:
6. Mr. Akhil Chaturvedi, Founder Director.

V. UGC Nominee:

7. Dr. Virendra Kumar Shukla (UGC Nominee, Member MP Private University Regulatory Commission)
V.. Principal of College:

8. Ex-Officio: Principal Dr. Anita Kanwar
VI. Special Invitee -

9. Ms. Kavita Valecha (VES Trustee member)

Leave of absence was granted to the following members:
1. Dr. Prakash Lulla: Treasurer VES
2. Ms. Sangita Shahani: Member VES



Dr. Shobhana Vasudevan (Podar College Principal)
Mr. Mahinder Punwani

Dr. Bhau Rao Shinde (Joint Director of Higher Education, Maharashtra)
Dr. Madhav Rajaram Rajwade (Principal, Sathaye College)
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As per the tradition in Vivekanand Education Society, the meeting commenced with the chanting of ‘OM’ three
times. The GB meeting was chaired by Shri Suresh Malkani, President, of Vivekanand Education Society. Prin.
Dr. Mrs. Anita Kanwar extended a warm welcome to the members of the GB and all extended their congratulations
to the college for receiving the Rs. 5 Crore PM-USHA grant. Then the meeting commenced as per the schedule.

Following are the minutes of the meeting:

Agenda 1: To read and confirm the minutes of the previous meeting held on 4" November 2023.

The previous meeting minutes as well as the ‘Action Taken Report’ had been emailed to the members. Mr.
Akhil Chaturvedi, Founder Director proposed acceptance of the minutes without any change. Shri Rajesh
Gehani: Secretary VES and Dr. Virendra Kumar Shukla UGC Nominee seconded the motion of acceptance.

Agenda 2: To approve the Changes done in the academic structure as suggested by the NEP 2020 as
discussed in the Academic Council.

Prin. Dr. Anita Kanwar appreciated the smooth implementation of NEP 2020 in the College. She accorded the
same to teamwork. She congratulated the Academic coordinators, heads of the Departments and Coordinators for
putting in huge efforts for designing the structure, which is as per the Maharashtra government circular dated 20th
April 2023, and 16th May 2023 for UG and PG courses respectively. We have successfully adopted and
implemented NEP 2020 for FY classes. She Informed that NEP gives a lot of learning options through Other
Electives (OE)which students enjoyed and students organized OE Mela.Given this we are going ahead with its
implementation in the academic year 2024-25 for SY classes.

Agenda 3: To approve AICTE approval for BBA and BMS Courses.

Prin. Dr. Anita Kanwar informed the Committee that as per the notification received from the AICTE, it is
mandatory to take approval of AICTE to conduct management (BMS, and BBA) and Technology (BCA) courses
from the academic year 2024-25, for the existing and new colleges. There are two options available for us, either
to change the nomenclature of the courses or to take approval from AICTE. She declared that AICTE has given
the approval on 4th April 2024 on condition as it is. She also informed that in future syllabus for BMS, and BBA
will be 80 % as per the AICTE norms. The members unanimously approved that for the BMS, and BBA courses
(after approval from AICTE) that the principal and team members are authorized to take a call subsequently on
whether to join the centralized AICTE CET for admissions or to have our own internal VESASC CET for
admission to these courses depending upon the admissions in the course in the month of June. It was resolved that
Principal Dr. Anita Kanwar is permitted to take following decision regarding BMS and BBA programs for the
betterment of the college

1. whether to opt for nomenclature change or to go with AICTE approval

2. Conduct of college level CET (VES- CET) at the time of admission

3. Adoption of 80% syllabus as recommended by the AICTE

Agenda 4. To approve a new Program BA (Psychology Major) with an intake of 36 students.

After due deliberation, the Committee decided to introduce only the BA (Psychology Major) course from the next
academic year with an intake of 36 students. Mr. Akhil Chaturvedi, suggested that in this course some
psychometric tests using Al should be the integral part of the new designed syllabus. Prin . Anita Kanwar ensured
that it will be the part of new curriculum



Agenda 5. To approve the decisions taken in the Academic Council meeting.

English Proficiency Course: This year Professional English Skill Course for 60 hours was conducted twice, on
popular demand, by our new faculty member Mrs. Anindita Ganguly. Under NEP at the SY level in Ability
Enhancement Courses (2+2 credits), we are asked to offer a modern Indian language. In the last meeting, some
languages were suggested. However, Prin. Dr. Anita Kanwar added that a tie up with University of Mumbai is
facilitating the offering of 17 Modern Indian Languages to students free of charge online. Based on student
feedback and demand, Dr. Anindita Ganguly has prepared a course on English Proficiency I and Il to be offered
to all SY Classes and we are planning to offer the same for all the students. Mr. Akhil Chaturvedi highly
appreciated the idea of an English proficiency course.

Shri Vijay Talerja also appreciated the cause and said that some personality components can also be added to this

course. He also remarked that Al courses can also be included wherever possible.

Approval was given by the academic council Members for the newly constituted Equivalence Committee, for
admission of non-NEP students into NEP curriculum.

The Equivalence Committee was constituted with all Academic Coordinators as members:

Overall Academic Coordinator: Vice Principal Dr. Santhini Nair

Aided (Arts Faculty) Academic Coordinator: Mrs. Samhitha Sharma Kain

Aided (Commerce Faculty) Academic Coordinator: Dr. Sunita Sherifani

Aided (Science Faculty) Academic Coordinator: Dr. Ritika Maakhijani

SFC (Commerce Faculty) Academic Coordinator: Mrs. Sangeeta Bhatacharya

SFC (Science Faculty) Academic Coordinator: Mrs. Vinaya Jategaonkar

SFC (Arts Faculty) Academic Coordinator: Mrs. Aarohi Khar

All College Developed Programme (CDP) Coordinators.

It was resolved that the Equivalence Committee shall function under the following broad guidelines:

1. For smooth inclusion of non-NEP students into the NEP curriculum under different programs, the various
courses/ subjects studied and their syllabi, as well as the corresponding credits, shall be carefully mapped
and compared.

2. Once the mapping is done, the Committee shall list the gaps or shortfalls, if any, to be compensated by
due completion of specific additional courses.

3. The Committee's decision shall be final.

The above basic constitution and guidelines were approved by the Governing Body members.

Agenda 6. To approve the decisions taken and reforms suggested by the examination Committee.

Prof. Santhini Nair, Vice Principal and Controller of Examinations, explained that the ATKT rules will be in sync
and parallel to those in place already, with slight modifications to cover the nuances of NEP 2020. She then went
on to discuss the recent overall examination reforms:
e The Examination Committee was restructured based on UGC Guidelines for NEP and the ordinances and
statutes provided under University of Mumbai Examination Guidelines.
e The institute adheres to the examination patterns and schedules prescribed by UoM. The college was
notified as the Lead College for Cluster Il, comprising 14 colleges.
e With CC TVs installed and stringent invigilation, the unfair means cases have reduced to a mere trickle.
e Scrutiny of Examination Question papers by Senior Faculty (First internally, then externally) with due
feedback has greatly improved the quality of paper setting. “Requisites of a good question paper” an FDP
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program was organized by the IQAC for the benefit of all teachers by Dr. Raju Talreja from BTTC. This
has further improved the quality of papers set.

Review of Assessment for the answer papers (that were not required to be moderated) and ensuring of
dual assessment wherever the errors were more than 25% has improved the assessment scenario.
Digitalisation of question paper submission is perhaps the most important reform made, with the
submission of question papers online while uniquely maintaining confidentiality. This saved paper.
Various methods for continuous internal assessment (like Project work, Group discussions, Presentations,
Internships, Field projects, Small Surveys, and submission of activities on Google Classrooms) were
adopted.

The transparency in the entire process of conducting examinations minimized the chances of grievances
and worked in the best interest of the students.

Other measures included result processing via software in Mastersoft ERP, use of Excel programs for
distribution of junior and senior supervision duties in a fair and timely manner (substituting the manual
mode used earlier), complete notification of supervision duties via ERP in an online mode etc.
Examination pattern under NEP was explained to the Committee:

MODALITIES OF ASSESSMENT UNDER NEP GUIDELINES

Internal: External ratio - 40:60 for all UG and PG classes under NEP

Internal Assessment (40%) & Semester End Examination (60%)

Students will have to score 40% of marks INDIVIDUALLY in Internal assessment as well as Semester-
end Examination to pass the course.

Practical Examination will consist of a Semester-end examination. There will not be internal exams for
practical components.

Complete internal assessment for Indian Knowledge System (IKS) Open Elective courses (OE)

Internal and External assessment for the Major, Minor, Vocational Skill Courses(VSC), Skill
Enhancement Courses (SEC), Value Education Courses (VEC), and Ability Enhancement Courses
(AEC).

Complete internal monitoring for Co-Curricular courses including involvement/ participation in various
areas such as Cultural Activities Departmental activities, Fine/ Applied/ Visual/ Performing Arts Sports
and fitness, NSS/ NCC, DLLE, The Sunday School (TSS) Health & Wellness, Yoga education etc. Record
of involvement /participation by students has to be documented with signatures of staff concerned in
students’ CC Cards.

Mr. Akhil Chaturvedi, Founder Director appreciated the examination work done. He further suggested that the
open book test may be taken as an internal examination.

Agenda 7. To approve the decisions taken in the Finance committee meeting regarding the

fee structure of various programs.

Prin. Dr. Anita Kanwar pointed out that the budget details are tentative and that the actuals will be presented in
the next meeting. After discussion, the nomenclature of College Designed Programmes (CDP) would be adopted
for the new courses introduced after becoming autonomous.

It was also resolved in General body meeting that the college programs will be divided into two namely
. AIDED PROGRAMMES (Autonomous)
*  SELF-FINANCED PROGRAMMES (Autonomous)

Agenda 8: To approve the decisions taken in the College Development Committee (CDC) Meeting.

Change in nomenclature:

Since we have received Autonomy for the entire college and all our programs have become autonomous, we
decided to change the nomenclature of our newly designed programs to College Designed Programmes (CDP)

It was also resolved in General body meeting that the college programs will be divided into two namely
. AIDED PROGRAMMES (Autonomous)



»  SELF-FINANCED PROGRAMMES (Autonomous)
Promotions under CAS: This year four teachers have applied for the promotion under the career advancement
scheme: two from aided and two from SFC. We will be processing their applications.

execution of the project.
Collaboration with other institutes.:

For Field Projects, Community Engagement Programmes, Internship, Consultancy and Placement opportunities,
we are collaborating with the following:

e Bhosale Investment and Insurance (BII) for student internship for the Banking and Insurance students.
e TNS India Foundation (TNSIF) for employability and training.

e Satyam Institute of Tax Accountants for Tally.

e Rebel Corp Private Limited: For website management training program

Agenda 9. To approve the proposal of infrastructure development proposed under PM USHA scheme

Moving to the highlight agenda of the meeting, Prin. Dr. Anita Kanwar shared the constitution of the Project
Monitoring Unit (PMU) and the proposal details, the four major categories being:

e Infrastructure proposed to be constructed (34.66L)

e Infrastructure proposed to be renovated (127.78L)

e Equipment to be procured (271.59L)

e Details of Soft component activities (65.95L)
Shri Gehaniji suggested including two trustee members Ms. Sangeeta Sahani & Mr. Deepak Nihalani in the PMU
and Shri Gehaniji & Mr. Malkani can be called as special invitees. He further said to begin the installation of Solar
Panels immediately as well as initiation of basketball turf on the ground. Then Principal Madam discussed at
length the project details. The members reiterated the approval of a Project management Officer to oversee the
nuances and complexities of the execution of the project.

Agenda 10. To approve appointments to be made and approvals to be taken in the academic
year 2024-25
Principal Anita Kanwar informed following points to members

e \We are awaiting the approval of NOC for the 01 post sanctioned by the government in the department
of Accountancy in the aided section.

e \We are also awaiting the NOC for the CHB posts by the government in the various departments of the
aided section.

e In addition, in the next academic year, our College designed Programmes (BBA- 2 divisions, B.Com.
(Finance), B.Com. (e-Commerce), B.Sc. (DSDA), B.Sc.(Al) will enter into the third year. Also the
additional division of BMS will enter into the second year, and as a few of our existing teachers have
resigned, we will be required to appoint new teachers as per the workload requirements. The
Committee approved the same as needed.

e In NEP, a lot of emphasis is given to internships, field projects (FP), Community Engagement and On-
Job-Training (OJT). Given this, Prin. Dr. Anita Kanwar requested the members to grant permission to
appoint an Internship and OJT Coordinator as well as a Placement Officer. The same was approved
and the role of the College appreciated in the implementation of NEP as well as clarification/ consultation
services being offered to our college cluster, under our leadership.

Agendall. AOB

I It was informed to all the members that due to the retirement of Mrs. Varsha Ahuja a senior faculty member
from the science section we have included the name of Prof. Dr. Ritika Makhijani on our CDC, as voted by the
majority of the staff members and forwarded by the Staff Secretary, Dr. Sachin Bhandarkar. As per seniority,
her name is also included in the Governing body members.



Il Quality enhancement initiatives
Research Promotion Policy document:

The Research Promotion Policy document was presented and discussed. To provide incentives to encourage
and promote the culture of research and innovation amongst the staff and indirectly amongst students, apart from
the due customary recognition, the following monetary incentive structure was agreed upon:

(a)

(b)

To Promote Research Publications:

Award of Rs. 10,000/- for each paper published in any of the Scopus/ Web of Science/UGC Care
indexed journals with Journal Citation Report (JCR) impact factor > 5

Award of Rs. 7,500/- for each paper published in any of the Scopus/ Web of Science/UGC Care
indexed journals with JCR impact factor > 3.

Award of Rs. 3,000/- for each paper published in any of the Scopus/ Web of Science/UGC Care
indexed journals with JCR impact factor > 2

Award of Rs. 2,000/- for each paper published in any of the Scopus/ Web of Science/UGC Care
indexed journals with JCR impact factor 0-2

The cash reward would be equally distributed among all the contributing faculty members of the
host institute (Note: student/research scholars are not entitled to this reward.

To Promote Research Presentations:

Award of Rs. 1,500/- to the faculty member, who is the presenting author, in case of a paper
presented at a Seminar/Conference at an institute of repute outside India, recognized by the
statutory body. (Once in two years).

Award of Rs. 1,000/- to the faculty member, who is the presenting author, in case of a paper
presented at a Seminar/Conference at an institute of repute within India, recognized by the
statutory body. (Once in two years).

Award of Rs. 500/- to the faculty member, who is the presenting author, in case of a paper
presented at an International/ National Seminar/Conference at an institute of repute in Mumbai
limits, recognized by the statutory body (Once in two years).

Additional award of Rs 1000 for Best Papers.

(c) For Research Grants / Seed Money:

Towards this end, Hashu Advani Research Fund (HARF) has been constituted, up to a maximum of
Rs. 50,000/- with Maximum funding per applicant being 25,000/-.

(d) To Promote Filing Patents (IPR Policy):
If a patent is granted, the patent filing fee maximum up to 20,000/-will be borne by the VESASC.

In case of technology licensing: The revenues earned will be shared between the inventor(s) and VESASC
in 70:30 ratios respectively.

(e) To Promote Consultancy:

The revenue generated out of Consultancy Services will be shared between the institution, faculty and
support staff in the following ratio:

For utilizing college premises/ equipment/ research facilities-70:20:10
For providing service using personal expertise of the faculty-40:50:10

All the above incentives of the policy were approved by the Governing body along with suggested
recommendations.

I11. Submission of AQAR:
It was also informed that Annual Quality Assurance Report (AQAR) for the academic year 2022-23, well within
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time successfully. It is accepted by the NAAC without any changes.

The Activity Report for 2023-24 is getting ready to be put in format for AQAR 2023-24. The same will be
available on our website soon.

IV. Inclusion of Rs. 1000 as the life membership Alumni fees: Principal Mam said that Rs. 1000 /- for the life
membership can be included in the fees. Dr. Virendra Kumar Shukla said that some students may not object it.
Mr. Akhil Chaturvedi said that funds need to be raised to carry out various activities.

It was then decided that 0100/- can be collected at TYBSC. However, it will be kept optional and will be written
in brief in the form of TYBSc.

The meeting ended on an enthusiastic note regarding the implementation and use of the PM USHA Grant.



